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Lewin’s Change Theory Application and Modification
Introduction
Lewin's change theory was developed by Kurt Lewin. Lewin's rationale behind this theory was trying to understand the process of change in different environments. For Lewin, the process of change involved creating a mindset that change is required, then working towards the set goal of behavior required and then adapting the new behavior as your new norm (Bamberg, & Schulte, 2018).  The theory is largely used in addressing change management. For instance, in an organization, change defines the movement from the currently known state to a future state, which can be stated as unknown. For this reason, Lewin's theory is adopted to address the issue of change management. Change management identifies the structure, ambiguity, and the direction for managing the process of change. The theory involves three significant steps that explain the change process. These steps include unfreezing, changing, and refreezing (Bamberg, & Schulte, 2018).
The Stages of Change Implementation and their Importance
According to Lewin's change theory, unfreezing is the initial stage of the change process, the majority of people are known to resist change naturally, and the unfreezing stage is used to create awareness of how the current status is hindering the growth of an organization or institution in a certain way (Burnes, 2020). The old organizational structures, processes, behaviors, and ways of thinking must be scrutinized to show the people the necessity of the proposed change. The unfreezing stage should clearly show how the proposed change will help the organization be competitive in the fast-changing world market place. The unfreezing stage should clearly state the advantages behind the proposed change. In the unfreezing stage, communication is key to informing the people about the imminent change, how it will benefit them, and the logic behind it. The main idea behind the unfreezing stage is that the more you tell people about change, the more they feel the necessity; hence they become motivated to embrace the proposed change (Burnes, 2020).
Changing is the second stage of the process of change, according to Lewin's change theory. People's involvement is critical at this stage of the processing change. People's involvement aims to increase their input on the decision, which seems to affect the performance of the organization directly (Hussain et al., 2018).  To motivate the changing process, the leaders should provide emotional support, participate, coerce, communicate, task support, and educate the people about the importance of the proposed change. During this changing stage, transparency and reassurance help boost the people's trust in their involvement in the change process. An active role by the people, which entails allowing them to air their views and opinion, gives them a positive feeling about the proposed change. The people's involvement will be effective more if the people feel empowered in responsibility and authority. This changing stage of Lewin's change theory propels the attitude or behavior to the next level (Hussain et al., 2018).  
The final stage, according to the Lewin's change theory, is the refreezing stage. This stage involves the solidifying and stabilizing of the organization after the proposed change has been implemented. The changes are the new norms of the organizations. This includes the organization processes, structure, and even the goals of the organization. Lewin insisted that the refreezing stage is very important to prevent people from reverting back to their old ways (Rosenbaum et al., 2018). Measures must be put in place to ensure that the attained changes are retained and maintained. Acknowledgment, individual recognition and reward are essential at this stage because when one is rewarded for individual behavior, they are likely to continue behaving the same way time and again. Some people argue that the freezing stage is unnecessary, more so in this modern world where change is viewed as a continuous process. However, this stage is as necessary as the two previous stages in the Lewin's change theory because people tend to go back to their old ways if not measures are put in place to uphold the implemented change (Rosenbaum et al., 2018).
The Applicability of Lewin’s Change Theory in the Modern Global Economy
Lewin's change theory is extensively applicable in today's global economy. Many giant companies like Amazon, Coca-Cola and Microsoft have remained on top of the global market map because of their flexibility and adaptation to change, and Lewin's change theory has been of help to them (Bamberg, & Schulte, 2018). The theory is still applicable in the modern global economy because of various reasons. First, the theory is considerably easy to implement.  Lewin's change theory is simple and basic, with only three steps to follow, and that makes it easy to implement. Secondly, the theory brings out the perspective of a better future hence encouraging lasting change. With today's first changing global economy, flawed changes can negatively impact people's performance; hence, Lewin's change theory's application helps to bring a systematic but lasting change. The third application of the theory is that it creates a gradual momentum approach. Change is not forced; rather, it is implemented gradually, and the approach determines the outcome. The theory gives three simple ways in which change can be implemented, and if followed, they create a gradual momentum and a positive outcome (Rosenbaum et al., 2018).


Modification of the Lewin’s Change Theory to be Applicable in Saudi Arabia
According to Burnes (2020), Saudi Arabia is a country known for its controversial culture. Family and tribe contribute a major role in one's responsibility. They belief that before helping others, one is expected to help all family members. Power inheritance is also witnessed in Saudi Arabia, and people with few leadership skills are holding high offices because of resistance for change. Nepotism is another primary concern in Saudi Arabia that people emphasize helping their own, which appears to be discriminative. Being a country that is deeply rooted in its traditional culture, Lewin's change theory needs modification to make it applicable and relevant in Saudi Arabia (Bamberg, & Schulte, 2018). First, for change to be acceptable, a positive relationship must be built. All parties should be in good terms to accept change. Secondly, identify the problem that is all parties should come together to identify what they feel is the problem in society and agree on whether the change is needed or not. The third modifications are that; all parties should agree on the pathway for finding solutions. The fourth should be establishing and embracing the changes which have been made, and lastly is monitoring the changes for them to stabilize. These modifications can be applicable in Saudi Arabia and help navigate the cultural issues to a positive change (Rosenbaum et al., 2018).
The Changes Required on the Theory in Reflection on the Current Business Environment
Reflecting on today's business environment both globally and in Saudi Arabia, Lewin's change theory could be more productive if the resources of change could be provided. Lewin's change theory argues that change should be impacted to the people through convincing by their leaders to accept the proposed change (Rosenbaum et al., 2018). In the modern business environment, resources that propel change are key in the change process, and without the right or the required resources, change might be undermined. Also, the change should be based on a diagnosed problem rather than changing the whole organization, which might be costly. For instance, in the business environment, not all systems need change rather a specific issue; hence parties should identify what needs change and direct its resources to the specified problem (Bamberg, & Schulte, 2018).
Conclusion
In conclusion, Lewin's change theory is based on three major steps: unfreezing, changing, and refreezing. All three steps are dependent on one another. This theory is still widely used in the world as the basis of many changes in the modern world. Nevertheless, the theory is open for modifications so as to meet different needs of different cultures or different organizations setups.
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